
ALLLEN ISD DISTRICT GOALS & PERFORMANCE OBJECTIVES 2014-15  
 

DISTRICT GOALS 

1. Transform the traditional classroom into an innovative learning experience that 
meets the needs of the individual learner; 

2. Transform the learning environment by increasing rigor and encouraging 
innovation so that students become effective problem-solvers; 

3. Integrate effective communication through advancing technologies and develop 
interpersonal skills throughout the learning environment; 

4. Foster sustainable opportunities for every person to become a responsible and 
engaged citizen. 

 

 

PERFORMANCE OBJECTIVES 2014-15 
 
Performance Objective:  Maintain the Exemplary rating as achieved in 2013-14 in the 
local accountability system based on performance of each campus in the district in 
community and student engagement in eight categories and in compliance with 
statutory reporting and policy requirements. 
 
Performance Objective: Ensure improvement in student learning through professional 
learning communities that focus on curriculum, instruction/assessment and intervention. 
In accordance with district expectations all staff will implement the provided guaranteed 
and viable curriculum, utilize the instructional model, and develop school-wide 
intervention plans to ensure improved student learning. 

 
Performance Objective: Continue to strive toward excellence in achievement by all 
students at all grade levels on the current common metrics: STAAR/EOC, SAT/ACT, 
AP/IB, and other standardized tests.  Develop S.M.A.R.T. goals based on prior 
performance to direct improvement:   

 
AISD and each campus will demonstrate advanced academic 
performance on state assessments and achieve Meets AYP in the 
Accountability System.(NCLB #1). 
 
Attendance Rate at all campuses and overall for the district will 
exceed 95%  (NCLB/AYP). 

    
    All students will graduate within four years (NCLB #5). 
 

All English Language Learners (ELL) students will become 
proficient in English and reach high academic standards achieving 



or exceeding the mastery level of performance on the state 
assessments in Reading/Language Arts and Math (NCLB #2). 
 
 AISD will assure that all teachers are Highly Qualified (NCLB #3) 
while maintaining a turnover rate that is comparable to the region. 

 
 
Performance Objective: Provide opportunities for all students to use technology 
through project-based activities that reinforce the core curriculum while becoming 
proficient in all technology application TEKS. 
 
Performance Objective:  Campuses will include in the Campus Improvement Plan a 
strategy to provide education and awareness to all students, staff and school 
community to promote understanding of diversity. 

   
Performance Objective: AISD will provide a safe and structured program designed to 
meet the academic and social needs of our diverse student population. All students will 
be educated in a learning environment that is safe, drug-free, and conducive to learning 
(NCLB #4) that leads to graduation for all students (NCLB #5). 

 
Performance Objective:  Continue to meet state and federal requirements for 
compliance regarding goals, objectives and strategies to be included in district and 
campus plans.    

 

 


